Area of focus

Implementation Strategies

The intended actions for addressing or not
addressing the areas of concern in the 2019
Community Health Needs Assessment.

Anticipated Impact
Anticipated goal, impact, and/or outcome
expected.

Hospital Resources

Hospital department and/or role that will oversee the
identified programs and/or resources to address the
need.

Metrics to evaluate over time

Local partners

C

ity Needs A

t Priority Area: Obesity / Inactivity / Unhealthy Food

Goal: Provide resources to the

ity to establ

ish health lifestyles.

Obesity / Inactivity / Unhealthy Food

Provide healthy living resources at hospital
sponsored community events.

Increased awareness, resources and
education of healthy lifestyles to
community members.

Community Health Services
Marketing

Dietitians

Welch Diabetes

Number of community
member encounters.

Community Venues

Farmers Market

Purdue Extension

Knox County Health Department

Sponsor a community fitness challenge/event.

Promote physical activity and assist with
establishing healthy behaviors.

Community Health Services
Marketing

Number of participants.

Vincennes YMCA
Local Officials

Create a partnership between GSPN and
Community Health to refer all Remote Patient
Monitoring (RPM) candidates for additional
education.

Better control of chronic diseases and
decreased risk factors.

GSPN Providers
Community Health
GSPN Leadership
Marketing

Number of referrals who
schedule an appointment with
Community Health.

Remote Patient Monitoring (RPM) Vendor

C

ity Needs A Priority Area: Alcoh

Implementation Strategies Anticipated Impact Hospital Resources Evaluation Metrics

ol and Drug Abuse

Goal: Increase

ity capacity to respond to increased

Tudi

e use needs, i

prevention, treatment and recovery

Alcohol & Drug Abuse

Expand services through Strengthening Families
Program (CRRSA grant)

Substance abuse prevention expansion into
Daviess, Martin, & Pike counties.

Samaritan Center staff
SC Marketing
Family Health Center

Number of
families/participants

YMCA
Purdue Extension

Media campaigns through CRRSA grant - "Talk
They Hear You"

Campaign to improve communication
between parents and school aged children.

Samaritan Center staff
SC Marketing
Family Health Center

Number of radio spots

Local Radio Station

Continue to grow System of Care community
collaboration efforts.

Utilization of SOC to educate community
partners and networking with other
agencies about substance abuse use needs,
prevention and treatment. Including ways
to financially assist individuals.

Samaritan Center staff

Family Health Center

Safety PIN Grant employees

Other various hospital departments

Number of local partners that
attend monthly education
meetings.

Local Schools

Outside treatment centers
Local recovery programs
DCs

1U Psych Residency Program
PACE

Local Justice Partners
United Way

Partner with IU Psych Residency program to
provide community education around
Medication Assisted Treatment (MAT)

Educate the community on the impact of
substance misuse and options for
treatment.

Samaritan Center Staff
Family Health Center
Marketing

Number of education
opportunities provided

1U Psych Residency Program

C

ity Needs A

t Priority Area: Access

Implementation Strategies

Anticipated Impact

Hospital Resources

Evaluation Metrics

Community Partner

Goal:

Increase access to care

Access to Care

Partner with SIHO to roll out Good Samaritan
Direct Health Plan with 24/7 access to TeleDoc
provider for all plan members.

Increase access to care.

Hospital Leadership

Number of virtual visits.

SIHO
Knox County Chamber
Local businesses

Continued roll out & promotion of online
appointment scheduling through Good Samaritan
website for new patients and MyChart account
for existing patients.

Quicker and more convenient scheduling

GSPN Leadership
Information Systems
Marketing

Number of patients scheduled
online.

Deaconess/EPIC Implementation Team

New mover direct mail marketing to promote
establishment of primary care provider.

Increase the number of community
members who are established with a
primary care provider.

GSPN Leadership
Marketing
Skin Spa & Sports Performance Departments

Number of leads that
converted to new patients.
Number of coupons
redeemed.

Vincennes Knox County Visitors and Tourism Bureau
Knox County Chamber

Implementation of standardized telehealth
platform across primary care offices.

Access to virtual care with all Good
Samaritan primary care providers.

GSPN Leadership
GSPN Providers
Information Systems
Marketing

Number of virtual visits.

Deaconess/EPIC Implementation Team




